COVINGTON SQUARE SUBDIVISION

Combined Board of Directors/Committee Chairs Meeting

May 24, 2012 – 6:30 p.m.
Hayden’s Grill - Canton, MI
The meeting began at 6:45 p.m.

Present:  John Silagy, President; Marie Everitt, Vice President; Srikanth Krishnaraj, Vice President; Roger Faber, Treasurer; Joyce Silagy, Secretary; George Hudgens – Architectural; Chris Gogola – Neighborhood Watch; Dixie Schultz – Landscape; Roy Clodgio, Sr. – Website; Les Ban – Social; Larry Ristovski – Pond.

Roles and Responsibilities
John explained that the board has been engaged in writing roles and responsibilities for our primary responsibilities so that there can be consistency from year to year and also so that when people volunteer for a job they know what it entails. Everyone was asked to review the document that describes the work they do for the subdivision and provide edit suggestions if needed.
There was considerable discussion about formalizing the processes and why it is necessary to do so.  

Documents were accepted as is, with the exception:

1. Architectural Committee Request Form – We will remove the reference to submission of $250 fee since it is not our practice to collect this money from homeowners. 

2. Landscape and Snow Committee – Dixie provided a list of duties to be incorporated into the document. 
3. Complete packet of roles and responsibilities document is attached.

Financial Update
Roger indicated that we are doing well and that the budget document will be sent with the minutes.  

Contracting Process

Roger shared the procedure for getting preapproval for work to be done in the subdivision, whether it is from a vendor or performed by a homeowner.  The form is called Work Approval Request and will be posted on the website.  It was stressed that we are to get at least one quote and preferably two quotes for work to be done in the subdivision.  These quotes are to be given to the board for approval as only board members can sign contracts. This is because only the board is covered under the subdivision insurance policy; and if a homeowner signs a contract, they can be personally liable should anything go wrong. If a homeowner wants to bid for a job instead of the contractor, he/she should list himself on the Work Approval Request with the amount he is willing to be paid for the work.  

The vendor and/or homeowner who performs the work must submit an invoice for payment.  This will be paid only if the preapproval process has been followed and if the work is deemed satisfactory.  The committee chair is asked to check the result of the work done and indicate to the treasurer that the work has been done properly.

Certificate of Liability Insurance; W-9 and 1099 Forms

Marie shared with the group the reason why we need to have Certificates of Liability Insurance list the subdivision as a Certificate Holder on the form.  There was considerable discussion throughout the meeting about the need for W-9 forms and whether or not we should be issuing 1099 forms.  Upon advice of our accountant, the subdivision will be requesting W-9 forms (and we will issue 1099 forms as required at the end of the year) from all vendors who are expected to provide $600 for more of service during the calendar year.  This is applicable to individuals and LLC companies but does not apply to corporations.

Reports from Committee Chairs

1. Neighborhood Watch – Chris:  reported a noise ordinance on house 42303 Chase because of blaring radio. Suggestion was to talk to homeowner first and then call police if necessary. Snow plow moved on one house that was causing vehicle to block part of sidewalk. There is one foreclosed home. The TV is still in the ravine. People are still smoking in the woods. Discussed skunks in the woods. Black paint was splattered on Les Ban’s house. Some cars were scratched on Chase.

2. Sprinklers – Don: Talked about losing 10% of gas per MichCon; sprinklers that need to be installed; sidewalk on Lilley that needs to be lifted or replaced because the water ponds there. There was strong suggestion to replace the concrete, so John asked that he mark the area so that we can get quotes from vendors.

3. Landscape – Dixie: Considerable discussion about the inadequacy of the budget for providing landscape services; a complaint that the method for paying for homeowner-provided landscape services to the subdivision is unfair compared to other provided services; discussed appropriate hourly rates for adult homeowners and for teens who work for the sub; provided a list of roles and responsibilities to be incorporated into the official document; five bushes were pulled out and have not been replaced along Lilley Rd. because we do not have access to water for them; and there was a side discussion about Christmas lights—we will not be able to wind them around the tall trees but instead will concentrate on making the entrance look good at lower levels. 

The treasurer will change the Work Request Form to make it easier for a homeowner to submit a bid for discount for services compared to a contractor. The board will review and approve all contracts and if the homeowner is selected, then they will invoice according to their approved bid. The treasurer will issue payment for the most recent work done by the Schultz family.

4. Pond – Larry: Larry and Roger will be scraping the pond soon; it is low now and there are some problems that need to be addressed; discussion about whether we can get any help from the township to work on the pond; we need some new vinyl signs or letters for our signs. Larry will investigate.

5. Social – Les:  We need to call a meeting of anyone interested in working on the picnic. Joyce will go through the surveys and let people know date and time.  Garage sale was successful—approximately 15 homes participated.  The next garage sale will be September 20-23. 

6. Lawn – John:  There was discussion about the condition of the lawns this year—worse than ever—and appropriate action to be taken.

The meeting adjourned at approximately 8:15 p.m.

Minutes submitted by Joyce Silagy
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